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The 'VBM Value Set'

Vision

We think about the future.
We have the courage to think long-term and make long-term decisions.
We are an internationally operating company with innovative products, optimised processes, and future-oriented 
personnel development.

Optimism

We are optimists!
We take a positive approach to challenges and changes.
We embrace our tasks and work as a team to develop creative solutions that are right for VBM.

Trust

We trust each other.
We give our employees the freedom to make decisions for the good of the company and trust in the independent  
and goal-orientated working methods of our employees.

Respect

We respect each other, other people, other opinions and you can see and hear that at VBM.
We respect our environment and this includes acting sustainably.
We make sure our tone is respectful.
We talk to each other and not about each other.
We accept other opinions and can stand behind them.

Heart

Helpful, friendly, human - this is US.
We fulfil our social responsibility as a family business.
We pay attention to the balance between family and work.
We enjoy what we do.

Clarity

Strength lies in clarity.
We live transparent processes, set clear targets and rely on their realisation.
We communicate openly and give honest feedback.
We have a clear and transparent product portfolio.

Our VBM culture has changed over the last 40 years, but many values are deeply rooted in our culture, and this is also 
reflected in our actions.
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Dear VBM Team, 

Our common goal is to develop, produce and distribute high-quality medical products. Our customers and partners 
rely on us to act as a trustworthy family business in accordance with our values and principles. 

The Code of Conduct describes the standards and behaviours necessary to achieve our goal and promote an open 
corporate culture. All of us at VBM must follow the standards described in our Code of Conduct. When we are faced 
with difficult situations, our VBM Value Set can serve as an important guide to help us all make the right decision.

However, if you ever find yourself in a grey area, stuck with an issue, don't hesitate to raise the situation with your 
manager, HR or the Executive Directors. 

Our doors are always open and together we will certainly find the right way!

Volker Bertram Carina Bertram Frank Hägele Jörn Kelch Ruth Lebold

Introduction 
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Our Interaction with Each Other — Trusting and with Heart 
The Well-Being of our Employees 

Our company places great importance on promoting our personal and professional growth. A healthy working 
environment and our physical and emotional well-being are crucial to VBM's success. This is deeply rooted in our 
company's core values. By promoting the well-being of our employees, we also strengthen the feeling of appreciation 
for each individual and the sense of belonging to our corporate community. We are also consistently committed to 
equal opportunities and a culture of diversity. We do not tolerate any form of discrimination. We firmly believe that 
treating each other with respect and promoting diversity not only enriches the working environment, but also ensures 
the innovative strength and long-term success of our company.

A Safe and Healthy Work Environment 

The wellbeing of our employees is crucial to our continued success, which is based on a safe and healthy working 
environment for the entire team. This includes creating an inclusive work environment that is free from harassment, 
violence and substance abuse. Any consumption of alcohol or drugs that could affect safety, productivity or well-
being in the workplace will not be tolerated. We all share the responsibility to work together to create a safe and 
healthy workplace.

Protection of Employee Data 

We respect and protect the confidentiality of the personal data of all potential, current or former employees. 
If your work involves the handling of such data, then: 

	− �Read and follow the processes in Consense for accessing, using, sharing, storing, and destroying employee  
personal data

	− Restrict access to this data to authorised individuals who need it for legitimate business purposes 

Responsibility of the Individual 

Each individual is expected to demonstrate a high work ethic where honest work is rewarded with a fair and reasonable 
wage. We are also expected to use company resources wisely and limit spending to what is necessary and appropriate 
for our business needs. Whether travelling or making purchases on behalf of VBM, we are expected to manage our 
resources responsibly. Through exemplary behaviour in word and deed, everyone has the opportunity to positively 
influence the culture of VBM as a whole.
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Our Dealings with Others — Respectful and Clear
Fair Business 

We strive to maintain productive long-term business relationships with each of our customers. Every interaction  
with healthcare professionals, patients, distributors and other customers is an opportunity to strengthen these 
relationships by demonstrating commitment, honesty, integrity and service. We are also committed to dealing fairly 
with third parties at all times. We provide only honest and truthful information and conduct ourselves ethically and 
legally in our business dealings. We do not distribute defamatory or untrue claims about our competitors' products  
or services. Instead, we emphasise the merits of our offerings and only make accurate and fair comparisons between 
our products and those of our competitors. 

Commitment to Quality 

We offer excellent product quality for airway management products, Accessories for Anaesthesia & Intensive Care 
and tourniquet systems by complying with international standards, fulfilment of the requirements to maintain the 
effectiveness of the quality management system and working closely with our customers. Our corporate culture is 
the basis for motivated and qualified employees. Our quality management system is based on effective processes 
that are understood, lived, and further developed by our employees. 

Interactions with Customers and Patients 

It is our responsibility to ensure that our interactions with customers and patients are flawless. We do not seek to 
influence healthcare professionals, patients, or customers through improper incentives. This means that we do not 
offer or make improper payments or other benefits to customers as a reward for past or future business. We adhere 
to our Code of Conduct to build business relationships based on integrity, trust, and honesty.

Innovation through Collaboration 

Patients all over the world benefit from our products. Innovation through cooperation - together we can achieve a  
lot and shape our future. In the past, we have often shown that we are reliable partners in cooperation projects  
and can thus develop innovative products. Innovative products from VBM have been brought to market maturity 
through partnership-based cooperation, such as our S-Guide, which is the result of successful collaboration with 
Prof. Dr. Patrick Schoettker. By continuing to build on innovative collaborations, we can further strengthen our position 
in terms of technology to improve patient health and economic benefits for patients, customers, healthcare systems 
and societies.

Promoting our Products 

Respect for the doctor-patient relationship also means that we promote our products solely on the basis of their 
marketing authorisation. It also means that we promote and sell our products by providing accurate and truthful 
information about their efficacy, quality, safety, and price. All information we provide to our patients and customers 
about our products, including availability and delivery, must be truthful and based on data and relevant case reports. 
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Information on Competitor Products 

�We use information on competitor products in our business. If you access or share information about competing 
products, please be aware of the following: 

	− Only use legitimate methods to obtain competitor information
	− Do not lie and never make false statements about yourself when obtaining information
	− �If you inadvertently receive confidential information from a competitor, do not duplicate it and do not pass it on to 
others. Report the incident immediately to your supervisor or management

	− We never recruit people with the intention of obtaining confidential information about third parties

Product Support 

To ensure that our dedication, commitment and service remain unrivalled, some of our employees make a vital 
contribution by providing technical support for our products in various clinical facilities. This includes training 
healthcare professionals in the use of our products. These employees represent our company. They are not part  
of the hospital staff and are not practising physicians. 

Dealing with Third Parties 

We seek business partners who share our commitment to quality, cost-effectiveness, responsiveness and innovation. 
We endeavour to maintain open communication with all our partners. As a result, we may gain access to confidential 
information about our suppliers, vendors and other business partners. We must protect this information and fulfil all 
contractual obligations.
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Our Relationship with the Company 
Protecting our Assets 

The assets we use for our work - our workplace, materials, equipment, and third-party services - must be used for  
the appropriate business purposes. These assets have grown through the hard work of our employees. Each of us has 
a responsibility to ensure that these assets are protected from theft, loss, misuse, and waste. 

Confidential and Proprietary Information 

Open and effective sharing of company information is critical to our success. Information relating to our business 
activities is often confidential and key to maintaining our competitiveness. The disclosure of confidential information 
outside VBM can seriously damage our corporate interests. Protecting our corporate information is therefore a 
responsibility we all share.  
As with all confidential information, we must: 

	− Ensure that conversations are not overheard
	− Protect sensitive documents
	− Protect mobile and handheld devices from theft and loss and never leave them unattended

If you believe that confidential information has been accidentally disclosed without authorisation - whether by email, 
via social networks or on paper - contact your management immediately. 
Confidential information is information that is not generally known or readily accessible to others. This includes 
technical know-how and data, trade secrets, business plans, marketing and sales programs and sales figures.

Intellectual Property 

Our company's intellectual property is one of our most valuable assets and we invest heavily in its development. We 
protect our company's intellectual property through patents, trademarks or trade secret classification and by taking 
precautions to prevent the unauthorised disclosure, use or loss of such information. We consistently enforce our 
claims to these assets. In the same way, we respect the intellectual property rights of others. Intellectual property 
includes patent rights, trade secrets, trademarks, copyrights, design rights, logos, know-how, photos/videos, personal 
names and images as well as other intangible, industrial and commercial property.

Social Media 

The internet offers unique opportunities to connect and communicate with internal or external partners. These are 
great resources, but not without dangers. We should use social networks responsibly, ethically and appropriately. 
Social networks are public resources and only non-confidential information about our organisation should be posted. 
When we use social networks, we should always assume that the information is permanently available online - even  
if we later delete or retract it. For our well-being and the well-being of other employees, we should always carefully 
consider the publication of a message. 
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Financial Integrity and Proper Accounting

Ethical and legally compliant accounting at all times is of the highest importance. This includes all aspects of our 
financial activities: our spending, transactions, reporting, documentation and compliance with global financial 
requirements. We must ensure that our company's financial data is accurate and complete.

Conflict of Interest 

A conflict of interest exists when our personal activities or interests - or those of persons close to us - conflict with 
the best interests of our company. We are expected to put our own interests behind the interests of VBM when 
conducting company business. 

Our Dealings with Authorities

VBM maintains a cooperative relationship with public authorities. As employees and managers of VBM, we cooperate 
fully with lawful investigations conducted by VBM or government agencies. Legal rights to testify and to refuse to 
provide information as well as other procedural rights remain unaffected.

Fair Competition 

Competition law ensures equal opportunities for all businesses and enables us to make a fair profit. It promotes open 
and fair competition and prohibits agreements or practices that unfairly restrict trade. A violation of these laws does 
not have to be based on an actual or written agreement between competitors. It can also be based on the behaviour 
of individuals, e.g. if a competitor is given our pricing information or other confidential strategies relating to contract 
and sales terms. To protect ourselves and the company, you must not share confidential information with a competitor. 

Fighting Corruption 

Corruption weakens our integrity and our reputation. The success of our company is based on the quality of our 
products and services and the values of our employees. We do not tolerate bribery as a means to advance our 
business. Not only does it compromise our business objectives in the long term, it can also jeopardise our customers.

International Trade 

We are a global company that conducts international trade transactions on a daily basis. As we are headquartered in 
Germany, we need to know and comply with import and export laws and regulations. We also need to know and follow 
the laws and regulations of the countries we export to or import from, which can be a very complex matter when 
combined with our company policies. 

Government Audits and Investigations 

We cooperate with legitimate government investigations and requests for information while protecting the rights of 
VBM and its employees. We also cooperate with government officials who may inspect our premises and investigate 
our activities. In the event of an investigation, we consult with our management before participating in interviews, 
providing documents or discussing compliance issues. All communications and documents related to a government 
investigation or legal matter, including notification of an investigation, proceeding, summons or request for production 
of documents, must be promptly forwarded to management.

Regulatory Affairs 

To ensure that our products are accessible to the patients who can benefit from them, we must comply with national 
regulatory requirements. This includes obtaining the appropriate marketing authorisations and registrations, proper 
labelling controls and all other regulatory requirements. We are also committed to maintaining an open, constructive 
and professional relationship with authorities in relation to authorisation requirements and submissions.
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Our Global Responsibility
Human Rights and Fair Labour Conditions 

It is our goal to embody a positive social presence in all communities in which we operate. We promote human rights 
by complying with applicable local labour protection laws and we do not allow child labour or forced labour in our 
company, at our suppliers or subcontractors. We also comply with applicable wage and hour laws, including those 
relating to minimum wage, overtime and maximum working hours. 
If you have any questions or concerns about our working conditions, please contact a supervisor, a member of the  
HR department or the management.

Environmental Sustainability 

We recognise the critical link between human health and the environment and, as a result, we are committed to 
improving the well-being of our employees, the community in which we live and our environment. 
We are committed to: 

	− Conserve natural resources 
	− Reduce the greenhouse effect and air pollution 
	− Avoid waste 
	− Reuse and recycle materials 
	− Purchasing environmentally friendly products 
	− Improve environmental sustainability when constructing new buildings and remodelling our business premises

Social Commitment 

We want to be a responsible member of society. 
Through the Bertram family foundation, KULTURLABOR - Foundation for the Promotion of Art & Culture, we support 
committed and creative people as well as art and culture projects, especially in rural regions. We want to connect 
cultural players with institutions, such as educational establishments, in an uncomplicated way and offer space for 
experimentation. 
VBM Medizintechnik GmbH also makes donations in cash and in kind for education, science, culture and social causes 
in the spirit of civic engagement. The rules for the allocation of such donations are decided exclusively by the managing 
directors. When awarding such donations, we observe the principle of altruistic behaviour and clearly differentiate 
them from sponsoring.
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Addressing Concerns and Reporting Violations
Concerns about conduct in the workplace can often be resolved through constructive dialogue among those affected 
or with contact persons on site. Employees who report actual or suspected misconduct in good faith must not suffer 
any disadvantages as a result.
When handling reports, the rights of all those affected are safeguarded and attention is paid to fairness, appropriate-
ness, confidentiality, and a transparent procedure when deciding on disciplinary measures.

The following contact points are available to employees: 
	− Your superiors
	− Your management
	− Your HR department

We have set up an internal reporting office via the 'ConSense Whistleblower Module' module to report significant 
violations of the Code of Conduct - in particular illegal business practices.
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